
                                                          
Office of 

 AUBURN WATER DISTRICT 
Office Telephone # 784-6469 

 
The regular monthly meeting of the Trustees of the Auburn Water 

District will be held at the office of the Auburn Water District, 

268 Court Street, on Wednesday, October 25, 2023 at 4:00 P.M.  

Regular Meeting Agenda 
 
 
1. Approve Minutes of Regular Meeting of September 20, 2023. 
 
2. Executive Session in accordance with 1 M.S.R.A. § 405 (6) (E)to 

discuss legal matter. 
 

3. Executive Session in Accordance with 1 M.S.R.A. § 405 (6)(C) to 
discuss a personnel matter. 

 
4. Financial Report Update. 

 
5. Ratify Payment of Bills 

 
6. Public Comment 

 
7. Activity Report/Project Update – Matt Waite 

 
8. Old Business 

• Water Quality Update. 
• Watershed Boundary Discussion. 
• Ad-hoc Committee update. 
• Commissioner Appointment. 

 
9. New Business 

• 2024 Draft Budget 
• Proposals for Financial Services 

 
10. Trustee Open Session 
 
11. Adjourn Regular Meeting 
 
Upcoming: Water Trustee Meeting, November 22, 2023 4:00PM 





September 20, 2023  

The regular monthly meeting of the Trustees of the Auburn Water District was held at 268 Court Street, 
Auburn, Maine on Wednesday, September 20 2023 at 4:00 p.m.    
  
Members present:  Kevin Arel, Dan Bilodeau, Robert Cavanagh, Eric Gould, Stephen Milks, President and 
Mayor’s Representative Jason Pawlina and Andrew Titus, Treasurer.  Also present:  Michael Broadbent, 
Superintendent and Matt Waite, Assistant Superintendent.  
  

APPROVE MINUTES OF REGULAR MEETING of  August 21, 2023  
    On a motion of Kevin Arel, seconded by Daniel Bilodeau, it was unanimously voted: To accept the 
minutes of the Regular Meeting of August 21, 2023.  
 
EXECUTIVE SESSION IN ACCORDANCE WITH 1 M.S.R.A.  §   405 (6)   (E) TO DISCUSS A 
LEGAL MATTER.  

    On a motion of Dan Bilodeau, seconded by Robert Cavanagh, it was unanimously voted: To move into 
executive session to discuss a legal matter. 
 
EXECUTIVE SESSION IN ACCORDANCE WITH 1 M.S.R.A.   §   405 (6)   (C)   TO DISCUSS A 
PERSONNEL MATTER. 
  
The meeting came out of executive sessions 
 

FINANCIAL REPORT UPDATE  
    Billed meter revenues are up reflecting a positive variance of a little over $23,000.  Cash on hand at the end 
of the month was $3.4million.  September  accounts payable will be high as bond payments become due. 

  
RATIFY PAYMENT OF BILLS   

     On a motion of Robert Cavanagh, seconded by Daniel Bilodeau , it was unanimously voted: To ratify 
payment of bills in the amount of $325,349.25 as shown on the printout dated August 1, 2023 – August 
31, 2023.     
  

PUBLIC COMMENT  
      Stephen Beale questioned the status of Stable Ridge with regards to the fulfillment of their requirements. 
He feels we should consider not providing service until this has been completed. He also recommended that 
the District approve the revised watershed boundary  set by the Maine Drinking Water Program.  
Superintendent Broadbent has reached out to Stable Ridge and was told that we should soon have everything 
we need.  Trustee Titus  suggested we do not hook up any more services until everything has been settled. 
 
ACTIVITY REPORT / PROJECT UPDATE - 
Service box repairs are catching up from winter.  The Sewer District is down two operators.   
  

Projects are ahead of schedule.  Hotel Road already has 1 mile of pipe transferred over. Vernon and Grove 
Streets are next on the schedule.    
  

Stable Ridge has not been officially turned over to the District. They are waiting on a backup for the PLC 
software.  
  



     Hotel Road  -It is complete is complete. 
Blake & Rowe Sts – The only thing left to do is raise valve boxes and Gendron & Gendron will be surface 
paving. 
Second St – Gendron & Gendron has installed approx. 540’ of 8” PVCO water main and one (1) new 
hydrant on Second St @Cook St. Once the main has passed acceptance, Gendron will connect new 
services. 
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Eastside Taylor Pond – We have begun planning the replacement of 2,500’ of seasonal main.  The project 
is expected to start October 16th after the customers have been notified and the seasonal main shut off for 
the season. 

 
OLD BUSINESS  
 
WATER QUALITY UPDATE    - We are approaching the critical time of year when the lake requires close 
monitoring.  The water level is above average due to all the precipitation over the last month.   
 
WATERSHED BOUNDARY DISCUSSION/DWP LETTER -The District and the City of Lewiston 
requested that the Maine Drinking Water Program accept a re-delineation of the watershed boundary within 
the Gracelawn Rd. pit based on the recent findings of CDM Smith that this area does not belong in the 
watershed.  The District is in the process of adding this re-delineated area to an official watershed map.  We 
are also reviewing the language in the By-Laws for the Protection of Lake Auburn regarding the Zone 1 
protection area.  This language needs to be updated to reflect the re-delineation.  This will be brought back to 
the Trustees for acceptance and adoption. 
 
2023 LEAD ASSISTANCE GRANT – The SRF Loan is a 55% Forgiveness Grant. The District conducted an 
open bid process for the purchase of a new Vacuum Truck.  We received 3 bids and only 1 met the specs and 
that was Sanitary Equipment Company, Inc. in the amount of $626,939.00.  
 
       On motion of Daniel Bilodeau, seconded by Robert Cavanagh, it was unanimously voted: To approve the 
purchase of the Vacuum Truck from Sanitary Equipment Company Inc. in the amount of $626,939.00. 
 
MEASURING OF THE LAKE – Superintendent Broadbent was looking for signed forms.  The event is 
5pm-7pm with dinner at 5:30pm. on September 28th. 
 
NEW BUSINESS  
  
UV PLANT HVAC CONTROLLERS/ENTRANCE GATE -The HVAC at the UV facility is showing its 
age.  The controllers are no longer manufactured.  We have been replacing them with used controllers over the 
last several years which is not good practice.  Treatment Manager Christopher Curtis has selected Basix 
Automation Intergrators  to replace the controllers at a cost of $47,000 to be split with Lewiston. 

  
 WATERSHED PROTECTION COMMISSION, MEETING RULES – AWSD SUPERINTENDENT’S 
ABILITY TO SERVE AS CLERK -The Watershed Protection Commission has adopted meeting rules which 
include position description for Co-Clerk of the Commission.  The Superintendent can serve as Clerk. 
 
          On motion of Daniel Bilodeau, seconded by Andrew Titus, it was unanimously voted: To allow the 
Superintendent to serve as Co-Clerk of the Commision.                                                                                                                                                  
           It is up to the Clerk to bill for his hours to the Commission at the Superintendent rate of pay. 



Trustee Titus  said that the Clerk should be excluded from Land Acquisition. 
 
2024 BUDGET CONSIDERATIONS – A draft budget will be presented at the next Trustee meeting. 
 
VICKERY WATER AND SEWER EXTENSIONS – The City has applied for funding for the water and 
sewer extensions in the areas of Vickery, South Main Street, Washington Street and Broad Street.  Wright-Pierce  
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has prepared a design estimate and scope to move the project forward.  This is just an FYI should the project 
move forward.  A pressure reducing vault would be needed to separate the high and low pressure zones. 
 
WORKERS COMPENSATION DIVIDEND – The District received a dividend check in the amount of $2545 
from Maine Municipal Association for good performance and working safely. 
    Superintendent Broadbent requested permission to use 30% of the dividend every year, as has been done in 
the past, to have an employee a lunch and a gift to the employees for working safely.  A trustee suggested that 
the full dividend be given to the employees. 
 
     On motion of Kevin Arel, seconded by Jason Pawlina, it was unanimously voted: To approve the 
Superintendent’s request. 
    
    Following some discussion, the vote was amended. 
 
     On motion of Andrew Titus, seconded by Kevin Arel, it was unanimously voted to amend the previous vote: 
To approve the  return of  the full dividend to the employees and  that the request  continues to be made 
on a yearly basis. 
 
COMMISSIONER APPOINTMENT -  Evan Cyr’s term has expired.  The position has been posted on the 
City and District websites.  We are looking for an interested Auburn resident and looking to make the 
appointment in October. 
 
     On motion of Robert Cavanagh, seconded by Eric Gould, it was unanimously voted: To adjourn the 
meeting. 
 
 
 
 
 
 
Respectfully submitted,   
  
Diane Drinkwater 
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