
                                                          
Office of 

 AUBURN WATER DISTRICT 
Office Telephone # 784-6469 

 
The regular monthly meeting of the Trustees of the Auburn Water 

District will be held at the office of the Auburn Water District, 

268 Court Street, on Wednesday, October 25, 2023 at 4:00 P.M.  

Regular Meeting Agenda 
 
 
1. Approve Minutes of Regular Meeting of September 20, 2023. 
 
2. Executive Session in accordance with 1 M.S.R.A. § 405 (6) (E)to 

discuss legal matter. 
 

3. Executive Session in Accordance with 1 M.S.R.A. § 405 (6)(C) to 
discuss a personnel matter. 

 
4. Financial Report Update. 

 
5. Ratify Payment of Bills 

 
6. Public Comment 

 
7. Activity Report/Project Update – Matt Waite 

 
8. Old Business 

• Water Quality Update. 
• Watershed Boundary Discussion. 
• Ad-hoc Committee update. 
• Commissioner Appointment. 

 
9. New Business 

• 2024 Draft Budget 
• Proposals for Financial Services 

 
10. Trustee Open Session 
 
11. Adjourn Regular Meeting 
 
Upcoming: Water Trustee Meeting, November 22, 2023 4:00PM 
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Memo 
To: Water & Sewerage District Trustees 

From:  Michael Broadbent, Superintendent 

CC: Files 

Date: 10/19/2023 

Re: Discussion of October Agenda Items 

Water Trustees 
Financial Report Highlights 

Billed metered revenue was up $99,517.17 in relation to budget. The month ended at 
cash on hand at $2,940,404.38 which is $538,301.42 lower than the month prior. As 
mentioned in the August report this was expected as bond payments were made.  

Project Update 

Hotel Road 
 Complete 
 
Vernon & Grove Area  
               The area has been finish paved and AWD gates & services have been 
raised 
 
Mill Street 
 The area has been finish paved and AWD gates & services have been 
raised  
 
Washington Street 
 The area has been finish paved and AWD gates & services have been 
raised 

Auburn Water &  
Sewerage Districts 
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Second Street  
Gendron & Gendron installed approximately 540ft of 8” PVCO water main 
& 1 new hydrant on Second Street at Cook Street improving firefighting 
response and capabilities for the area. The water main has passed the 
main acceptance testing and all the services are connected. The 
temporary service lines have been removed along with the chlorination 
tap. G&G is going to base pave the week of 10/09 and will raise AWD gate 
valves & service taps.  In the Spring of 2024 AWD will be responsible for 
raising gates & service boxes.  

 
Eastside Taylor Pond   

AWD notified customers about the project, the seasonal main has been 
deactivated, the site has been pre-marked for DigSafe and the majority of 
the parts & material are on hand.  

 
Fall Flushing  
 Fall Flushing is about to start the week of 10/23. AWD will start with 
flushing approximately 67 hydrants/segments of main followed by 45 
hydrants/segments of main that can be flushed during normal business hours.  
 
Allied Road Leak  
 12” cast iron water main break at the intersection of Allied Road and 
Washington Street. The leak resulted in a boil water order being issued.  On call 
staff responded promptly resulting in a timely repair. The crew reported pitting on 
the bottom of the pipe and a 4.5ft segment of new pipe was installed and secured 
with two 501 Romac couplings.  The boil water order was lifted after the water 
samples resulted in a non-detect for coliform.  
 
Old Business 
 
Water Quality Update 
 
Turbidity has continued to trend below average.  Dissolved oxygen levels in the lake 
is very low particularly in the deeper sections of the lake.  Seasonal cooling and lake 
mixing should help with this. 
 
Watershed Boundary Discussion, DWP Letter 
 
We received the necessary information from CDM Smith to draw a new watershed 
boundary map based on the recent findings.  This removes 82 acres from the 
watershed on the south end of the lake near Gracelawn Road. 
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Ad-Hoc Committee Update 
 
The Water Quality Ad-hoc Committee met on September 26.  The Committee 
has agreed upon several of the original recommendations of the Watershed 
Commission to implement new protections in the Lake Auburn Watershed.  The 
Committee has listed the agreed upon recommendations in a memo and 
addressed it to the Auburn Water District and the City of Lewiston Water Division.  
The Committee will continue to work on the remaining recommendations of the 
Commission. 
 
I agree with and support adoption of all of these recommendations.  I feel the first 
step we need to take is to forward these to the Maine Drinking Water Program so 
they are aware of the increased protections we are looking to implement.  We 
also need to understand the legal ramifications of adopting all of the 
recommendations. 
 
Commissioner Appointment 
 
We received one application for the seat of Watershed Commissioner.  Evan Cyr 
has re-applied.  See attached application. 
 
New Business 
 
2024 Draft Budget 
 
Developing a draft budget and understanding it has been extremely difficult without a 
full time Financial Director.  However, we do have a Draft, it will be handed out at the 
meeting and discussed. 
 
Proposals for Financial Services 
 
Based on the success the District has seen in the past with contracting out our 
financial services,  I met with three different entities and discussed our needs and 
past contracts.  I met with the City of Auburn, Marine Rural Water Association and 
Maine Water.  MRWA has presented a very comprehensive proposal that I feel 
would be a perfect fit for our organization.  I recommend that we enter into a contract 
with them to proceed. 
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Sewer Trustees 
 
Financial Report Highlights 
 
Billed metered revenue was up $2,209.31 in relation to budget. The month ended at 
cash on hand at $1,135,115. This is a decrease of $689,769 from the month prior. As 
mentioned in the August report this was partly expected as bond payments were 
made. Concerns and recommendations about revenue have been discussed with 
Mike. Suggest looking into the sewer credit or a rate increase.  

Project Update 
 
W-6  
ASD staff have been working hard to deliver and complete the W6 pump station 
upgrade. Much of the project is completed. The remainder of the work is finishing 
work entailing electrical, landscaping and driveway repairs. The property owner 
that abuts ASD easement is pleased with the work and requests ASD complete 
the landscaping and driveway repairs in the Spring of 2024.   
 
Fleet  
ASD Vactor truck was at Greeley’s garage for over 3 weeks. It required 
substantial repairs and parts such as, two turbos, a particulate filter, and an 
exhaust back pressure valve. The unexpected breakdown was both untimely and 
costly resulting in a $21,600 expense.  
 
2024 Sewer Lining  
 
ASD contracted with Vortex to CCTV inspect segments of sewer main for 2024 
CIP projects. Vortex was able to provide 5 days of inspection from September 
12th through September 18th. The ASD Vactor truck was not available to prepare 
for Vortex inspection, however, ASD operators were able to utilize the trailer 
Jetter to prepare and clean sewer main segments. Vortex was able to inspect 
approximately 7,000ft of sewer main.  
 
New Business 
 
E5-Backup 
 
Back in July we had a severe thunder storm that came through Auburn.  The 
storm knocked down trees along Taylor Pond which caused us to lose power to 
the E-5 pumping station.  Before we could get the generator started the station 
backed up and a nearby residence had a sewerage release in their basement. 
After the power was restored, we met with the homeowner and contacted Service 
Master to clean up the mess.  After the cleanup we also received a claim from 
the home owner for personal property loss.  We submitted the bill for 
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ServiceMaster and the personal property loss to our insurer, Maine Municipal 
Association.  They concluded that the District was not at fault because of the 
power outage.  We have paid the ServiceMaster bill, however; we have not paid 
the property loss because of the denial.  ServiceMaster $3,479, property damage 
$855.28. 
 
Proposals for Financial Services 
 
Based on the success the District has seen in the past with contracting out our 
financial services.  I met with three different entities and discussed our needs and 
past contracts.  I met with the City of Auburn, Marine Rural Water Association and 
Maine Water.  MRWA has presented a very comprehensive proposal that I feel like 
would be a perfect fit for our organization.  I recommend that we enter into a contract 
with them to proceed. 
 
LAWPCA Apportionment & Financials 
 
The apportionment for October was held at 60/40.  TSS numbers for Auburn 
continue to run high.  Travis is working on the 2024 Budget and hopes to have 
the first draft completed by November. 
 
LAWPCA had two contractor/engineer teams present their concepts for the 
design build of the CSO tank.  Both teams urged the Authority to consider raising 
the elevation of the tank.  For every 2’ of raised elevation it could save around 1 
million dollars in cost.  The Board supports this and recognized that there is a 35’ 
ordinance in Lewiston.  The next milestone is November 9 when proposals are 
due and  to be evaluated by the Board. 
 
Old Business 

Washington Street Pumping Station Design 
 
Waiting on the final design from Wright-Pierce. 
 
Sewer Use Rules and Regulations 
 
Matt and I have not had the time to review proposed changes and move this forward.   
 
Fiscal Sustainability Plan 
We finalized our comments on the infrastructure rating and we are now awaiting the 
final report.  
 
2024 Draft Budget. 
Developing a draft budget and understanding it has been extremely difficult without a 
full time Financial Director.  However, we do have a Draft, it will be handed out at the 
meeting and discussed. 
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September 20, 2023  

The regular monthly meeting of the Trustees of the Auburn Water District was held at 268 Court Street, 
Auburn, Maine on Wednesday, September 20 2023 at 4:00 p.m.    
  
Members present:  Kevin Arel, Dan Bilodeau, Robert Cavanagh, Eric Gould, Stephen Milks, President and 
Mayor’s Representative Jason Pawlina and Andrew Titus, Treasurer.  Also present:  Michael Broadbent, 
Superintendent and Matt Waite, Assistant Superintendent.  
  

APPROVE MINUTES OF REGULAR MEETING of  August 21, 2023  
    On a motion of Kevin Arel, seconded by Daniel Bilodeau, it was unanimously voted: To accept the 
minutes of the Regular Meeting of August 21, 2023.  
 
EXECUTIVE SESSION IN ACCORDANCE WITH 1 M.S.R.A.  §   405 (6)   (E) TO DISCUSS A 
LEGAL MATTER.  

    On a motion of Dan Bilodeau, seconded by Robert Cavanagh, it was unanimously voted: To move into 
executive session to discuss a legal matter. 
 
EXECUTIVE SESSION IN ACCORDANCE WITH 1 M.S.R.A.   §   405 (6)   (C)   TO DISCUSS A 
PERSONNEL MATTER. 
  
The meeting came out of executive sessions 
 

FINANCIAL REPORT UPDATE  
    Billed meter revenues are up reflecting a positive variance of a little over $23,000.  Cash on hand at the end 
of the month was $3.4million.  September  accounts payable will be high as bond payments become due. 

  
RATIFY PAYMENT OF BILLS   

     On a motion of Robert Cavanagh, seconded by Daniel Bilodeau , it was unanimously voted: To ratify 
payment of bills in the amount of $325,349.25 as shown on the printout dated August 1, 2023 – August 
31, 2023.     
  

PUBLIC COMMENT  
      Stephen Beale questioned the status of Stable Ridge with regards to the fulfillment of their requirements. 
He feels we should consider not providing service until this has been completed. He also recommended that 
the District approve the revised watershed boundary  set by the Maine Drinking Water Program.  
Superintendent Broadbent has reached out to Stable Ridge and was told that we should soon have everything 
we need.  Trustee Titus  suggested we do not hook up any more services until everything has been settled. 
 
ACTIVITY REPORT / PROJECT UPDATE - 
Service box repairs are catching up from winter.  The Sewer District is down two operators.   
  

Projects are ahead of schedule.  Hotel Road already has 1 mile of pipe transferred over. Vernon and Grove 
Streets are next on the schedule.    
  

Stable Ridge has not been officially turned over to the District. They are waiting on a backup for the PLC 
software.  
  



     Hotel Road  -It is complete is complete. 
Blake & Rowe Sts – The only thing left to do is raise valve boxes and Gendron & Gendron will be surface 
paving. 
Second St – Gendron & Gendron has installed approx. 540’ of 8” PVCO water main and one (1) new 
hydrant on Second St @Cook St. Once the main has passed acceptance, Gendron will connect new 
services. 
 
 
September 20, 2023 
Page 2 
 
Eastside Taylor Pond – We have begun planning the replacement of 2,500’ of seasonal main.  The project 
is expected to start October 16th after the customers have been notified and the seasonal main shut off for 
the season. 

 
OLD BUSINESS  
 
WATER QUALITY UPDATE    - We are approaching the critical time of year when the lake requires close 
monitoring.  The water level is above average due to all the precipitation over the last month.   
 
WATERSHED BOUNDARY DISCUSSION/DWP LETTER -The District and the City of Lewiston 
requested that the Maine Drinking Water Program accept a re-delineation of the watershed boundary within 
the Gracelawn Rd. pit based on the recent findings of CDM Smith that this area does not belong in the 
watershed.  The District is in the process of adding this re-delineated area to an official watershed map.  We 
are also reviewing the language in the By-Laws for the Protection of Lake Auburn regarding the Zone 1 
protection area.  This language needs to be updated to reflect the re-delineation.  This will be brought back to 
the Trustees for acceptance and adoption. 
 
2023 LEAD ASSISTANCE GRANT – The SRF Loan is a 55% Forgiveness Grant. The District conducted an 
open bid process for the purchase of a new Vacuum Truck.  We received 3 bids and only 1 met the specs and 
that was Sanitary Equipment Company, Inc. in the amount of $626,939.00.  
 
       On motion of Daniel Bilodeau, seconded by Robert Cavanagh, it was unanimously voted: To approve the 
purchase of the Vacuum Truck from Sanitary Equipment Company Inc. in the amount of $626,939.00. 
 
MEASURING OF THE LAKE – Superintendent Broadbent was looking for signed forms.  The event is 
5pm-7pm with dinner at 5:30pm. on September 28th. 
 
NEW BUSINESS  
  
UV PLANT HVAC CONTROLLERS/ENTRANCE GATE -The HVAC at the UV facility is showing its 
age.  The controllers are no longer manufactured.  We have been replacing them with used controllers over the 
last several years which is not good practice.  Treatment Manager Christopher Curtis has selected Basix 
Automation Intergrators  to replace the controllers at a cost of $47,000 to be split with Lewiston. 

  
 WATERSHED PROTECTION COMMISSION, MEETING RULES – AWSD SUPERINTENDENT’S 
ABILITY TO SERVE AS CLERK -The Watershed Protection Commission has adopted meeting rules which 
include position description for Co-Clerk of the Commission.  The Superintendent can serve as Clerk. 
 
          On motion of Daniel Bilodeau, seconded by Andrew Titus, it was unanimously voted: To allow the 
Superintendent to serve as Co-Clerk of the Commision.                                                                                                                                                  
           It is up to the Clerk to bill for his hours to the Commission at the Superintendent rate of pay. 



Trustee Titus  said that the Clerk should be excluded from Land Acquisition. 
 
2024 BUDGET CONSIDERATIONS – A draft budget will be presented at the next Trustee meeting. 
 
VICKERY WATER AND SEWER EXTENSIONS – The City has applied for funding for the water and 
sewer extensions in the areas of Vickery, South Main Street, Washington Street and Broad Street.  Wright-Pierce  
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has prepared a design estimate and scope to move the project forward.  This is just an FYI should the project 
move forward.  A pressure reducing vault would be needed to separate the high and low pressure zones. 
 
WORKERS COMPENSATION DIVIDEND – The District received a dividend check in the amount of $2545 
from Maine Municipal Association for good performance and working safely. 
    Superintendent Broadbent requested permission to use 30% of the dividend every year, as has been done in 
the past, to have an employee a lunch and a gift to the employees for working safely.  A trustee suggested that 
the full dividend be given to the employees. 
 
     On motion of Kevin Arel, seconded by Jason Pawlina, it was unanimously voted: To approve the 
Superintendent’s request. 
    
    Following some discussion, the vote was amended. 
 
     On motion of Andrew Titus, seconded by Kevin Arel, it was unanimously voted to amend the previous vote: 
To approve the  return of  the full dividend to the employees and  that the request  continues to be made 
on a yearly basis. 
 
COMMISSIONER APPOINTMENT -  Evan Cyr’s term has expired.  The position has been posted on the 
City and District websites.  We are looking for an interested Auburn resident and looking to make the 
appointment in October. 
 
     On motion of Robert Cavanagh, seconded by Eric Gould, it was unanimously voted: To adjourn the 
meeting. 
 
 
 
 
 
 
Respectfully submitted,   
  
Diane Drinkwater 
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9 1
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4 0 0 0 0 0 4

2 0 2 0 0 0 0

49 0 13 1 2 10 23

52 0 22 3 3 12 12
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M
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41 1

32 1

30 1

16 1

27 1

5 3 0 1 1

3 2 0 0 1

22 17 0 3 2

26 22 0 0 4
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2 1

8 1

1 1

44 1

7 1

62

5 1 0 4 0 0

4 0 0 4 0 0

51 7 0 36 8 0

55 9 0 46 0 0

2022 Monthly Totals

YTD Totals

2022 YTD Totals

Total Hours

Monthly Totals

Hydrant Maintenance Painted Hyrants

Mill Street Hydrant 359 Extention & Grade 

Spring Street Repairs to hudrant 

Mt. Auburn Ave & Gracelawn Unidirectional Flushing to Boost Chlorine Residual

2022 YTD Totals

HYDRANTS

Location Comments

Hydrant Flushing

Monthly Totals

2022 Monthly Totals

YTD Totals

Mt. Auburn Ave Locate & Raise Gates

Washington Street Raise Gates

Vernon Grove Area Raise Gates

GATES

Location Comments

Washington Street Fixed Leaking Gate Valve

Broad Street @ Mill Street Installed new gate valve

2022 Monthly Totals

YTD Totals

2022 YTD Totals

Total Hours

Monthly Totals

Vernon Grove Area Main replacement 

Dunn Street Main replacement 

Second Street Main replacement 

AUBURN WATER DISTRICT
   MONTHLY ACTIVITY REPORT

September 2023

MAINS

Leak Check

Location Comments

Taylor Pond Main replacement 
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5
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32

2
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2 13 5 36 34 14 22

4 20 8 30 47 14 14

49 114 40 271 254 164 135

37 171 59 204 377 172 141

YTD Totals

2022 YTD Totals

Turn off for non-payment 22 disconnected 19 Reinstated

Monthly Totals

2022 Monthly Totals

Final Reads Ownership Transfer

Recheck Readings High or low reading.

Red Tags Notify for non-payment.

Temporary Meter

Turn off & on for repairs

Reading Meters

   Frozen

   Deactivate Service

   Activate Service

Repair  MXU.'s.

Meters In/out

   Dead

Test meters

Test meters

Test meters

S
p

e
c
ia

l 

R
e
a
d

s

Delinquent

Test meters 18 Winter Street

Test meters 20 Sherry Lane

YTD Totals

2022 YTD Totals

METERS

Activity Comments T
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t/

R
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a
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C
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n

g
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d

M
is

c
.

R
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d
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Monthly Totals

2022 Monthly Totals

18 Winter Street Investigate High Usage 

60 Woodlawn Faulty Register 

204 Minot Ave Service Box Repair

880 Minot Ave Service Box Repair

20 Taylor Street Raise Service Box

Leak Check

Location Comments

66 Fourth Street Service Box Repair

49 Western Prom Sevice Box Repair

2022 Monthly Totals

YTD Totals

2022 YTD Totals

SERVICES

Monthly Totals

Location Comments

36 Davis Ave

550 Center Street

NEW SERVICES



3

3

33

30

2

10

2

5

88

6

218

25

1

1

0 1 0 0 1

0 0 1 0 0

5 3 2 0 7

0 0 2 0 1

Dist. Avg. Avg. Avg. Avg.

Sys. NaOH Cl FL Turb. SWTR

Tests gal/MG mg/l mg/l (ntu) Tests

51 24.90 2.91 0.72 1.05 31

44 24.82 2.88 0.69 0.67 28

47 25.06 2.91 0.67 0.48 31

46 25.08 2.92 0.66 0.75 30

51 25.12 2.81 0.65 0.92 31

46 25.15 2.79 0.65 0.56 30

47 25.25 2.73 0.63 0.31 31

51 25.61 2.74 0.63 0.44 31

46 24.97 2.70 0.68 0.71 30

48 25.11 2.82 0.66 0.65

48 26.92 2.83 0.68 0.63

429 273

435 273

AWD LWD Total 1st High Yr. Low Yr. 2022

2.08 3.43 5.51 264.41 264.41 2023 257.20 2001 260.92

2.14 3.42 5.56 261.43 261.70 1996 257.10 2002 260.86

2.18 3.45 5.63 261.27 261.41 2010 257.40 2002 261.29

2.27 3.53 5.80 261.50 262.40 1953 258.20 2002 261.42

2.51 3.59 6.10 261.82 261.83 2023 258.78 2007 261.00

2.48 3.99 6.47 260.98 261.80 2003 259.49 2007 260.61

2.55 4.20 6.75 261.06 261.70 2013 258.75 1960 260.29

2.53 4.34 6.87 261.32 261.32 2023 258.00 1999 259.99

2.58 4.81 7.39 260.58 260.92 2013 257.40 1999 259.87

Avg. Monthly 2.37 3.86 6.23

21.32 34.76 56.08

19.83 29.65 49.48

* Average Daily Withdrawals MGD   ** Elevation Above Sea Level

YTD Totals 90 2023 YTD Avg. 38% 62%

2022 YTD Totals 101 2022 YTD Avg 40% 60%

AWD LWD

September 35% 65%

December

10

September 13

October

November

June 10

July 8

August 12

March 6

April 12

May 15

January 8

February 6

2022 YTD

LAKE AUBURN

Month No. Patrols

Withdrawals * Elevations **

YTD Avg 11.61

2022 Avg 12.40

YTD Totals

November

December

August 25.2

September 22.7

October

May 7.6

June 16.6

July 21.0

February 2.0

March 3.0

April 3.7

LABORATORY

Month

Temp (°C)

Water

January 2.7

2022 Monthly Totals

YTD Totals

2022 YTD Totals

Monthly Totals

Misc.

Mt Auburn Ave Unidirctional Flush (Low Chlorine)

22 Albiston Way 

2022 YTD Totals

WATER QUALITY CALLS

Location Comments Dirty Color Odor Taste 

Monthly Totals

2022 Monthly Totals

YTD Totals

Cimino Pump Station Station check 

Goff Hill Reservoir Drain & Fill 

Hardscrabble Reservoir Drain, Clean, Fill & Sample

Poland Spring Booster Station Check 

Hardscrabble Tank Station check, Flush & Drain 

Stable Ridge Station check

Poland Spring Booster Station check

Poland Tank Drain & Fill 

STATION CHECKS

Location hrs. Comments
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77 50 0 0 0 0 0 4 15 1 6 1

236 163 2 31 0 0 0 9 24 0 6 1
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137 15 89 0 0 0 0 4 9 4 15 1

162 110 0 0 0 0 0 3 34 6 7 2

146 92 1 24 0 3 0 13 4 0 5 4

123 68 1 33 0 0 2 3 10 0 4 2
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Monthly Totals

2022 Monthly Totals

YTD Totals
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DUTY FOREMAN CALLS
(Overtime)

Districts

Sewerage District

Water District

September
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December

2022 Totals
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July

August

YTD Totals

2022 Totals

DIG SAFE
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WEATHER*

Month Precipitation Temperature

January

OTHER ACTIVITIES
Truck 49 New Engine Installed 

PLC Programming at UV 

SCADA Programming at UV 

New Phone in meter room 

Operations Meeting 
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LAKE AUBURN WATERSHED BOUNDARY
LEDGEND

2023 Watershed

Watershed Boundary

Subwatershed Boundary

Watershed Area Removed

Watershed Control Levels

Level 1

Level 2

Level 3

Level 4

4

LAKE AUBURN

10/13/2023

MINOT

HEBRON

TURNER

BUCKFIELD

































 

 

Maine Rural Water Association Proposal for Contract 

Financial Services for the Auburn Water and Sewerage 

Districts 

October 7, 2023 

 

 

 

 

 

 

 

 
 

Contact: Kirsten Hebert, Director 

207-841-8920 
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Service Description and Anticipated Scope of Work:  The Auburn Water and Sewerage 
Districts have inquired of Maine Rural Water Association (MRWA), as to the option of 
contract Financial Services.    
 
MRWA currently provides full scale financial administration for seven of Maine’s utilities. 
As such, we have a deep understanding of the Maine Public Utilities’ Chart of Accounts, 
rules and accounting procedures. While we recognize that these do not apply to the 
Auburn Sewerage District, we submit that we have a firm understanding of the 
Governmental Accounting Standards necessary for a successful audit.  
 
As discussed during our September 27th, visit, we understand that the Districts are 
seeking contractual services to perform the following tasks:  
 
 

• Review monthly transactions and reconciliations made by District personnel to 
produce financial statements for District Management and the respective Boards. 

• Virtually attend monthly Board meetings to assist Management with the review of 
financial statements, forecasting and emerging trends. We would anticipate 
providing financial statements, graphs, and information one week prior to the 
meeting(s).  

• Assist Management with annual audit, provide auditors with requested financial 
reports.  

• Assist Management with preparation of annual budgets. 

• Completion of the PUC Annual Report. 
 
During our visit, we inquired about the Districts’ business critical systems such as the 
financial software, billing system, accounts payable and receivables processes.  At our 
initial introduction to the Districts’ systems, we anticipate opportunities for efficiencies to 
be gained, as well as a layer of resiliency created.  We would work with District staff to 
review current practices, assess potential options and assist with transitions, should 
Management elect to pursue stated recommendations.  
 
We also discussed assisting the Districts with reviewing the established Capital 
Improvement Plan(s) and Asset Management Plans and integrating these priorities into 
a long-range capital plan for budgeting (and rate making) purposes.  
 
 
One Time Client Set Up Fee:  
 
MRWA would assess a one-time set up fee in the amount of Three Thousand Dollars 
($3,000) for the following tasks:  

• Coordinate remote access to the Districts’ business critical systems, review email 
distribution lists to identify whether MRWA should be included in 
communications. 
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• Review Northern Data Service billing and payables portals for heightened 
proficiency.  

• Review inventory tracking system in QuickBooks 

• Review Credit Card account information and determine whether cards can be 
linked for auto reconciliations with existing financial operating system. 

 
Payment for Services:  
 
MRWA anticipates approximately 44 hours per month to provide services outlined 
above. Our billing rate is $132.50; this is a blended rate for our financial staff inclusive 
of, but not limited to, Daphne Paulette, Brenda Palmer (CPA), and Kirsten Hebert.  We 
firmly believe that MRWA’s staff has utility financial/planning expertise far outpacing any 
other.   
 
We are grateful for the opportunity to provide this proposal, Daphne and I very much 
enjoyed speaking with you and Matt about the Districts and we would sincerely enjoy 
the chance to work with you to help create efficiencies and streamline components of 
your financial department.  
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