Office of

AUBURN WATER DISTRICT

AUBURN SEWERAGE DISTRICT

A SPECIAL JOINT MEETING of the Trustees of the Auburn Water
District and Auburn Sewerage District for the purpose of reviewing
the FY 2026 budgets, will be held at the AWSD office at 268 Court
Street on Wednesday, DECEMBER 17,2025 at 5:00 p.m.

AGENDA

1. Review AWD proposed budget changes

2. Review ASD proposed budget changes

3. Review of shared Budget Capital Items

4. Adjourn

A PUBLIC HEARING on the FY 2026 Water District Budget and FY 2026
Sewerage District Budget will be held by Trustees of the Auburn Water
District and Auburn Sewerage District at the AWSD office at 268 Court
Street on Wednesday, DECEMBER 17,2025 at 5:15 p.m.

AGENDA

1. Discussion of proposed Water and Sewerage District Budgets
2. Adoption of FY 2026 Water District Budget

3. Adoption of FY 2026 Sewerage District Budget
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4. Adjourn Meeting
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December 17%, 2025

The Special Joint Meeting of the Auburn Water and Sewer District(s) was held at the office of
the Districts at 268 Court Street, on Wednesday, December 17t", 2025, at 5:00 PM.

Members Present:

e Robert Cavanagh, Trustee Treasurer of the Water and Sewer District

e Denis Bergeron, Trustee President of the Water and Trustee of the Sewer District
e Stephen Ness, Trustee President of the Sewer District

e Steven Milks, Trustee of the Sewer District

e Jeffrey Harmon, Trustee of the Water District

e Bruce Rioux, Trustee of the Water District

e Patrick Defilipp, Trustee of the Sewer District

e Superintendent, Mike Broadbent

e District Engineer, Mike Abbott

e Finance Director, Mike Bailey

Review of Shared Budget Items —

e Health Insurance Premiums — 28% increase

e COLA-3.5% increase

e 2026 Capital Projects and Equipment Purchases ™~
¢ Financial update on both Districts

The Special Joint Meeting was closed.
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Mike Bailey, Clerk




December 17%, 2025

A Public Hearing of the Trustees of the Auburn Water District was held at the office of the District(s), 268
Court Street, on Wednesday, December 17", 2025, at 5:15 PM.

Members Present:

¢ Robert Cavanagh, Trustee Treasurer of the Water and Sewer District

¢ Denis Bergeron, Trustee President of the Water and Trustee of the Sewer District
e Stephen Ness, Trustee President of the Sewer District

e Steven Milks, Trustee of the Sewer District

e Jeffrey Harmon, Trustee of the Water District

e Bruce Rioux, Trustee of the Water District

e Patrick Defilipp, Trustee of the Sewer District

e Superintendent, Mike Broadbent

e District Engineer, Mike Abbott

e Finance Director, Mike Bailey

Discussion of Proposed Water and Sewer District Budget(s):

Adoption of the 2026 Water District Budget — On the motion of Bruce Rioux, seconded by Eric Gould,
there was a vote to adopt the 2026 Water District Budget.

Adoption of the 2026 Sewer District Budget — On the motion of Denis Bergeron, seconded by Robert
Cavanagh, there was a vote to adopt the 2026 Sewer District Budget.

On the motion of Robert Cavanagh, seconded by Eric Gould, there was a vote to adjourn the meeting.

On the motion of Robert Cavanagh, seconded by Patrick Defilipp, there was a vote to adjourn the
meeting.
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