Office of

AUBURN SEWERAGE DISTRICT

Office Telephone # 784-6469

The regular monthly meeting of the Trustees of the Auburn Sewerage

District will be held in-person at the Auburn Sewerage District

office at 268 Court Street on Tuesday,

January 20, 2026 @ 4:00 P.M.

AGENDA

1. Approve Minutes of Regular Meeting of December 16, 2025.

1. Approve Minutes of Joint Budget Workshop and Public Hearing
of December 17, 2025.

2. Financial Report Update - Mike Bailey

3. Open Session / Public Comment.

4, New
®
[ ]

Business

2026 Sewer Rate Increase.
2026 Bond Application.
Board Appointments.

5. LACWA Apportionment & Financials

6. 0ld Business

o 3

Washington Pumping Station.
Taylor Brook re-design, Update.
Facilities Assessment, Update.

Clean Water Act, Master Plan Update.

Activity Report.

.Executive Session pursuant to 1 M.R.S.A § 405(6) (4)
Personnel Matter (Superintendent Goals).

8. Adjourn Regular Meeting.

Upcoming:

Sewer Trustee Meeting February 17, 2025.

Qa JrrmL rech(

to discuss
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The regular meeting of the trustees of the Auburn Sewerage District was held in person at the Auburn
Sewerage District office at 268 Court Street on Tuesday, January 20%, at 4:00 pm.

Members present: Robert Cavanagh (Treasurer), Denis Bergeron, Stephen Ness (President), Patrick
DeFilipp, and Denis D’Autevuil. Also Present: Michael Broadbent (Superintendent), Michael Abbott
(District Engineer), and Michael Bailey (Finance Director).

Approve Minutes of Regular Meeting of December 16", 2025 — Motioned by Robert Cavanagh,
seconded by Patrick Defilipp, it was unanimously voted to approve the minutes of the Regular Meeting
of December 16", 2025.

Approve Minutes of the Special Joint Meeting of December 17*, 2025 — Motioned by Robert
Cavanagh, seconded by Denis Bergeron, it was unanimously voted to approve the minutes of the
Special Joint Meeting of December 17", 2025.

Approve Minutes of the Public Hearing of December 17", 2025 — Motioned by Robert Cavanagh,
seconded by Denis Bergeron, it was unanimously voted to approve the minutes of the Public Hearing of
December 17, 2025.

Financial Report — Revenues and expenses for the period came in slightly under budget. Interest income
was below budget due to the liquidity required to fund the Lewiston storm surge tank project and the
decision not to renew certificates of deposit. As of December 2025, Lewiston has drawn the full $4
million available for the project, and no additional draws are expected. Staff continue to work through
implementation issues with the new Muni-link utility billing software. Difficulties were encountered in
November when generating usage reports; however, after completing a full month of billing in
December, the staff were able to produce more accurate usage reports. The accounts receivable aging
reports in Muni-link currently combine water and sewer balances, and the conversion process affected
the aging of receivables, resulting in higher balances in the older aging categories than actual. These
issues are expected to be corrected over the next 120 days. No debt payments were made in December
2025. Cash balances remained relatively consistent, with cash on hand totaling approximately $2.2
million, which is sufficient to fund operations and service existing debt.

Open Session -As no one from the public was in attendance, the Open Session was closed.

NEW BUSINESS

2026 Sewer Rate Increase — The 2026 Sewer District Budget includes an 8% rate increase. Before
implementing the increase, the District must notify customers and hold a public hearing. Staff are
preparing for both, with customer notifications planned for February 4™ and the public hearing proposed
for February 17* during the next Trustee meeting. The remaining question is whether the meeting
should be held at an alternate location, though past public hearings have not required additional space,
and the District office is the preferred option.

2026 Bond Application — The Sewer District plans to apply for a bond to fund the replacement of the
Washington Street Pumping Station. Staff are working on the funding application and have scheduled an
initial consultation with Skelton Taintor and Abbott as Bond Counsel. City Council approval will be
required before accepting the bond, and the packet includes the Maine Bond Bank’s 2026 spring bond
issuance schedule.

Board Appointments — Except for the Mayor’s seat, Trustees serve four-year terms. Two Trustee seats
are up for renewal in 2026, and current Trustees seeking reappointment must apply with the City Clerk
by March 2026. The packet includes the current appointment schedule.
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Lewiston Auburn Clean Water Authority and Financials

Cost Apportionment — December was a normal month, allowing the Authority to further reduce the
imbalance. The year ended with Lewiston overpaying $12,769.10, which will be corrected through the audit
process. The January apportionment remained at 62/38.

LACWA Operations Report — The anaerobic digesters are performing well, and a new feedstock trial is
increasing usable gas production. One generator remains offline but is expected to be operational soon.
Septic receiving has exceeded expectations, generating an additional $157,052 in revenue in 2025. The
plan for the Lewiston Landfill permit application as a backup disposal site is progressing, and the
Authority is working with Lewiston on an MOU. There is currently an at-large vacancy at the Authority,
and following past practice, Auburn is next in line to fill the position.

OLD BUSINESS

Washington Street Pump Station Update — Wright Pierce is developing the 90% design drawings for the
station, expected to be completed by February 5%. After completion, the drawings will be submitted to
the Maine DEP for review and approval. Once approved, the project can move to the bidding phase in
March 2026.

Taylor Brook Redesign Update — No significant progress has been made on this project. The survey is
complete, and the job will move to concept design.

Facilities Assessment Update — This project is ending. We have one last meeting scheduled to go over
alternatives. The consultant will then develop costs and get us a draft final report.

Clean Water Act, Master Plan Update — The final document has been submitted to the Maine DEP for
review. The DEP indicated they need to observe how effective the new Storm Surge Tank is, a process
that may take two to three years, and may then reassess whether the alternatives in the final report are
necessary. The DEP also noted the two communities are in very different positions, prompting a follow-
up meeting in Auburn. The DEP suggested that if the District can contain a ten-year storm within our
collection system, we could potentially be deregulated as a CSO community. The District plans to work
on this in 2026 by modeling interceptor flows upstream of CSO-001.

Activity Report — In December, the sewer crew had limited issues with mains, manholes, and lift stations.
Several backups were investigated and found to be on the homeowner’s side, except one on Marston
Street that may involve a service cut in a sleeved line; Vortex will camera and repair it if needed. Crews
spent time clearing snow and maintaining lift stations, and a pre-Christmas power outage required
moving portable generators to Poland. Plans are underway to install a permanent generator on Pond
View Drive/Taylor Pond, with negotiations ongoing with the landowner. Three quotes for a new sewer
crane truck have been received, and at least two are below the 2026 budgeted amount of $100,000.
Several winter training opportunities are being offered to staff, including NEWWA certification, DEP
erosion control certification, fall protection training, and a free ten-hour OSHA construction course.

Executive Session Pursuant to 1 M.R.S.A. 405 (6) (A) to Discuss a Personnel Matter (Superintendent
Goals) — On the motion of Robert Cavanagh, seconded by Denis Bergeron, there was a vote to move
the meeting into Executive Session, with unanimous agreement.
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At 5:01 PM, the trustees concluded their meeting in Executive Session. On the motion of Patrick
Defilipp, seconded by Robert Cavanagh, there was a vote to adjourn the meeting.

Respectfully submitted,

Tiffany Spence

A true record, - =
N
Attest: L 12-

Mike Bailey, Clerk
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AUBURN SEwrrxAGE DISTRICT
OPERATING STATEMENT - TRUSTEES' REPORT
ONE MONTH ENDED JANUARY 31, 2026

2026 Y-T-D THRU JANUARY 2026
YTD - 2025 BUDGET ACTUAL BUDGET | VARIANCE
REVENUES:
Metered Income $344,280 $4,331,600 372,789.61 360,967 $11,823
Industrial Surcharge 2,216 43,000 2,035 3,583 (1,548)
Shared Debt with City 0 42,000 0 3,500 (3,500)
_ Jobbing & Mdse. - NET 735 60,000 7,137 5,000 2,137
Sewer Assessments 0 29,506 1,500 2,459 (959)
Finance Charges 543 6,500 865 542 323
Interest Income 16,355 70,000 1,703 5,833 4,130)
Industrial Treatment Sampling 3,542 45,000 3,542 3,750 (208)
Capacity Fees (SDS) 3,750 46,413 1,500 3,868 (2,368)
Other income 0 0 552 0 552
TOTAL REVENUES 371,421 4,674,019 391,623 389,502 2,122
8.38% 83.33% |< Standard
EXPENSES:
Payroll 43,076 729,768 35,216 60,314 (25,598)
Employee Benefits 18,050 291,609 28,628 24,301 4,327
Maint. of Sewers 3,046 69,574 2,189 5,798 (3,609)
Lift Stations 7,165 123,143 8,692 10,262 (1,570)
Maint. of Buildings 4,852 60,724 4,913 5,060 (148)
Maint. of Trucks 3,792 31,600 1,159 2,633 (1,474)
Office Expense 5,763 87,477 5,037 7,290 (2,252)
Collection Expense 13 (325) 122 27 150
General Expense 0 10,669 449 889 (440)
Insurance 8,115 61,360 7,355 5,113 2,241
Legal & Accounting Fees 2,856 16,147 75 1,346 (1,271)
Billing Expense 5,617 162,726 9,680 13,561 (3,881)
L.AWP.CA. 171,613 2,127,129 181,378 177,261 4,117
SUB-TOTAL 273,959 3,771,601 284,893 314,300 (29,407)
Interest 14,482 221,560 14,233 18,463 (4,231)
TOTAL EXPENSES 288,440 3,993,161 299,126 332,763 (33,638)
7.49% 83.33%| < Standard
Bonds - Principal Payments 0 506,235 0 0 0
SURPLUS FROM OPERATIONS 82,981 174,623 92,498 56,738 35,759






