AUBURN SEWERAGE DISTRICT
OFFICE TELLEPHONE: 207-784-6469

Regular meeting of the Trustees of the Auburn Sewerage District will

be held in-person at the Auburn Sewerage District office at 268

Court Street on Tuesday, November 18, 2025 @ 4:00P.M.

AGENDA

1. Approve Minutes of Regular Meeting of October 21, 2025.

2. 1Introductions, welcome Michael Abbott as District Engineer.
3. Financial Report Update - Mike Bailey

4, Open Session / Public Comment.

5. New Business
* Proposed Rate Schedule.
* Health Insurance Options.

6. LACWA Apportionment & Financials

7. 0ld Business
* Extension Investments.
» 2026 Draft budget review.

8. Project Update.

9. Executive Session pursuant to 1 M.R.S.A § 405(6) (A) to discuss
a Personnel Matter.

10. Adjourn Regular Meeting.

Upcoming:
e Sewer Trustee Meeting December 16, 2025.
e Joint Budget Workshop December 17, 2025 5:00pm
e Public Hearing, budget adoption December 17, 2025 5:15pm

A rue record
(hest: <2— -
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The regular meeting of the trustees of the Auburn Sewerage District was held in person at the Auburn
Sewerage District office at 268 Court Street on Tuesday, November 18", at 4:00 pm.

Members present: Robert Cavanagh (Treasurer), Denis Bergeron, Stephen Ness (President), Patrick
DeFilipp, and Stephen Milks. (Mayor’s Representative) Also Present: Michael Broadbent
(Superintendent), Michael Abbott(District Engineer), and Michael Bailey (Finance Director).

Approve Minutes of Regular Meeting of October 21%, 2025 — Motioned by Denis Bergeron, seconded
by Robert Cavanagh, it was unanimously voted to approve the minutes of the Regular Meeting of
October 21%, 2025.

Financial Report — Revenues are slightly above budget, and expenses are slightly below budget. A
$20,000 grant tied to a 2022 fiscal sustainability plan was recieved and recorded as other income.
Interest income is below budget because liquidity was needed for Lewiston’s storm surge tank project,
reducing CD renewals. As of October 2025, Lewiston has drawn $3.8 million of the $4 million project
funding. No debt payments were made in October, contributing to a modest cash increase. With $2.4
million in cash on hand, the organization is well-positioned to meet its debt obligations and operational
needs.

Open Session -As no one from the public was in attendance, the Open Session was closed.

NEW BUSINESS

Proposed Rate Schedule — The Superintendent created a presentation outlining the District’s rate-
increase options and a 2026 timeline. Any new rates must comply with Maine law, which requires public
notice and a public hearing before they can take effect.

Health Insurance Options — The District initially budgeted a 10% increase for 2026 health insurance
costs, but learned in early November that rates would rise 28.8%. This prompted meetings with Cross
Insurance and the Maine Municipal Association to review options. Cost comparisons were prepared
based on the current 85% District / 15% employee premium split and continued use of the Health
Reimbursement Account, which historically has been used at 37%. Although the timing was difficulit,
negotiations reduced the impact, resulting in a 25% overall increase for both the District and employees.
On the motion of Denis Bergeron, seconded by Patrick DeFilipp, there was a unanimous vote to
continue with the current health insurance plan through Cross Insurance.

Lewiston Auburn Clean Water Authority and Financials

Cost Apportionment — The apportionment rate has become increasingly unbalanced, shifting more of the
expense toward Auburn in the second half of the year. While it was previously attributed to dry weather, staff
are no longer certain of the cause.

LACWA Operations Report — Biosolids deliveries are on schedule, and cogeneration facilities are
operating well despite a recent issue with the #1 unit. Septic receipts exceed projections, and effluent
quality has been great over the past month. The Authority’s draft 2026 budget aligns with current
projections, so it won’t affect them.

OLD BUSINESS

Extension Investment — Both Districts had Verrill Dana review their ability to invest in system extensions.
Michael Hodgins’ memo confirms the Districts have discretion to invest or not, but historical actions—
Auburn Water District’s 1988 PUC order and the Sewer District’s similar policy—opted against
investment in extensions, aligning with practices of other utilities at the time. Reversing these decisions
is possible, but statutory requirements could prevent investments if they would cause a rate increase.
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2026 Budget Review —~ The updated draft budget includes several adjustments since last month: health
insurance costs were updated, the COLA adjustment was increased based on the CPUl index and a KMA
Human Resource Consulting survey, and proposed equipment expenditures were reduced. On the
motion of Stephen Milks, seconded by Robert Cavanagh, there was a vote to approve a 3.5% cost-of-
living increase for District staff.

CSO Masterplan Update — Thighe-Bond is finalizing the CSO Master Plan Update, with a draft review
expected by the end of October and the final report due to DEP at the end of November.

Project Update
DOT Paving Project; Center Street — Northeast Paving is progressing slowly on Center Street due to

seasonal temperature limitations for surface pavement. Two crews are working—shimming during the
day and paving at night, requiring night shift personnel from the District(s) to raise gate valves. Two
manholes needed readjustment after extended traffic exposure. The Maine DOT Utility Coordinator has
been contacted for support.

Facilities Assessment — There has been no noted progress on this project over the last month.

Washington Street Pump Station — The consultant is working on 90% design drawings; the project is
progressing on schedule.

Taylor Brook Redesign — The consultant will be collecting initial survey data starting November 17*,
2025.

On the motion of Stephen Milks, seconded by Denis Bergeron, there was a vote to move the meeting
into an Executive Session to discuss a personnel matter.

Following the Executive Session, there was a motion by Robert Cavanagh, seconded by Steven Milks,
for a paid day off for District employees the day after Christmas, December 26™. This vote was for this
year only.

On the motion of Robert Cavanagh, seconded by Denis Bergeron, there was a unanimous vote to
adjourn the meeting.

Respectfully submitted,

Tiffany Spence !

A true record, .
Attest: ) A
— —

Mike Bailey, Clerk
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