AUBURN WATER DISTRICT

Office Telephone # 784-6469

The regular monthly meeting of the Trustees of the Auburn Water

District will be held at the office of the Auburn Water District,

268 Court Street, on Wednesday, October 22, 2025, at 4:00 - 5:00

P.M.
Regular Meeting Agenda

1. Approve Minutes of the Regular Meeting of September 16, 2025,
2. Financial Report Update -Michael Bailey.

3. Public Comment.

4. New Business
e 2026 Draft Budget Review.
* Draft Water and Sewer Expansion Study.

5. 01d Business
e Facilities Assessment Update.
® Water Quality Update.
Lakeshore Drive MPI.
¢ Infrastructure Planning Study for Lake Auburn Water Supply

[e)]

. Project Update

7. Staffing Update.
8. Trustee Open Session.
9. Adjourn Regular Meeting.

Upcoming: Water Trustee Meeting November 19, 2025
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At 2 7/

Mite bty Y, (lerk



October 22", 2025
Page 1

The Regular Meeting of the trustees of the Water District was held at the office of the Auburn Water
District, 268 Court Street, on Wednesday, October 22nd, 2025, at 4:00 pm.

Members present: Robert Cavanagh (Treasurer), Jeffrey Harmon, David Lyon, Timothy Simpson, Bruce
Rioux, and Eric Gould. Also present: Mike Broadbent (Superintendent) and Michael Bailey (Finance
Director). Absent: Denis Bergeron (President) Public Attendance: Stephen Beale

Approve Minutes of the Regular Meeting of September 17th, 2025. On the motion of Eric Gould,
seconded by Timothy Simpson, it was voted to approve the minutes of the Regular Meeting of
September 17th, 2025.

Financial Report — Revenues are slightly above budget, and expenses remain below budget, primarily due to
timing differences. Miscellaneous operating revenue exceeds projections, primarily due to a $17,000 trade-in
credit for the old loader and $30,000 in Capacity Development Grant Program income resulting from the
completion of the 2024 grant. In September, seven principal and interest payments totaling $467,000 were
made. Conseguently, cash reserves have decreased to $3.4 million. However, this amount remains sufficient to
meet current debt obligations and operational requirements. No principal or interest payments were made in
August. Cash levels remained stable compared to the previous month, with a balance of $4.0 million—sufficient
to meet current debt obligations and support ongoing operations.

Public Comment: Stephen Beale was in attendance and did not have any comments at this time.

NEW BUSINESS

2026 Draft Budget Review — At the meeting, draft 2026 budgets were distributed. Both Districts plan to
consider bonding funds and rate increases for 2026. Rising health insurance costs and funding for an
additional Engineering Department staff member are anticipated. The Boards typically approve the
budgets in December, though extra workshops may be held if major discussions arise.

Dave Lyon questioned who was providing the labor for the Kamstrup meter replacements and the LCRR
project completion, which will be EJP. Additionally, Jeff Harmon asked about bonding for meters — would
it be a better practice to set a limit on amounts, based on the total price, to then make the decision to
utilize a bond, or use cash on hand to save on interest costs? leff Harmon also presented concern for the
length of time it would take for the District rate increase to be presented to the PUC. Superintendent
Broadbent estimates a two-month timeframe for the exposition. Tim Simpson asked what the District
would do with the old meters once they're swapped out with the Kamstrup meter. Superintendent
Broadbent stated that the District could scrap the material for a profit or resell the meters.

Draft Water and Sewer Expansion Studies — Wright Pierce Engineers completed a draft report estimating
the costs of extending water and sewer services along Broad Street, parts of Hackett Road, and connecting
to Washington Street North, which was shared with all Trustees. Verrill Law is reviewing whether the
District can invest in main extensions; their preliminary findings indicate we, as a public utility, cannot,
though PUC Chapter sixty-five may allow such investment under certain conditions. A full report is
expected by the November Trustee meeting. Bruce Rioux noted the potential for expansion near the oid
golf course, close to Vickery Road.
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OLD BUSINESS

Facilities Assessment Update — Weston and Sampson have made strong progress on the facilities
assessment, completing reviews of garage storage and administrative space needs. A preliminary zoning
memo has been received but not yet reviewed. They are now creating conceptual site layouts, and the
project is expected to finish on schedule by year-end.

Water Quality Update ~ Water quality remains good, but continued low precipitation has led to severe
drought conditions and near-record low lake levels. Staff are documenting exposed shoreline and
continuing watershed work, including septic inspections and outreach efforts. Manager Danielle Olsen is
actively seeking grant funding for watershed projects, such as addressing erosion near Salmon Point.

Lakeshore Drive MPI Project — Wright-Pierce Engineers prepared a preliminary design and cost estimate
for replacing the Lakeshore Drive culvert. They recommend installing two box structures to boost
capacity and reduce erosion. Preliminary estimates and drawings are included, with plans to bid the
project this winter and begin construction in 2026. Tim Simpson questioned whether there would be a
necessary road closure. Unfortunately, the road will need to be closed for this project for about two
weeks, though there are alternate routes to seek.

Infrastructure Planning Study for Lake Auburn Water Supply - The study is in the data review phase, with
historical data provided to the consultant and active sampling underway. A progress meeting is scheduled for
October 21% to discuss the data review and conceptual plans for filtration and intake pipe modifications.

PROJECT UPDATE

DOT Paving Projects — Northeast Paving is progressing slowly on Center Street due to seasonal
temperature limitations for surface pavement. Two crews are working—shimming during the day and
paving at night, requiring night shift personnel from the District(s) to raise gate valves. Two manholes
needed readjustment after extended traffic exposure. The Maine DOT Utility Coordinator has been
contacted for support.

Spring Street Water Main Replacement — The District has finished replacing the water main on Spring
Street. Remaining work includes connecting services, removing the temporary main, and paving, with
completion expected before the first week of November.

2025 Meter Installations — The District has installed 120 new Kamstrup meters and is testing old meters
for accuracy. Vendor pricing for full system meter replacement has been received to support budgeting
for 2026 and future years.

Terms and Conditions Update —The updated Terms and Conditions have been filed with the Maine
Public Utilities Commission, with review expected next month and a planned effective date of December
1st
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On the motion of David Lyon, seconded by Tim Simpson, there was a unanimous vote to adjourn the
meeting.

Respectfully submitted,

Tiffany Spence

A true record,
Attest: £

Mike Bailey, Clerk
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AUBURN WATER DISTRICT
OPERATING STATEMENT - TRUSTEES' REPORT
TEN MONTHS ENDED October 31, 2025

October | 2025 Y-T-D Oct 2025
i - _. YTD - 2024 | BUDGET ACTUAL BUDGET Variance
REVENUES:
Water Sales $2,496.682 $2.918.000 2,503.355 $2.431.464 $71.891
Rent income 59.601 72.000 | 52,721 60,000 -$7.279
Interest Income 51.179 63.000 30.943 52,500 -$21.557
Mdse. & Jobbing - NET 24,652 47.000 | 13,594 39,]67I -$25.573
Public Fire Protection 817.781 | 818.000 | 817.781 681,667| $136.115
Private Fire Prot. 392501 | 472,001 399.628 393,334 $6.294
Mise. Op. Revenue 67,482 75.000 | 118,232 62,500, $55.732
TOTAL REVENUES 3,909,878 4,465,001 | $3.,936.255 $3,720,631 | $215,623
, 75%
EXPENSES: :
Payroll $847.390 1.362,916 $996,745 $1,135.860 -$139,113
Treatment: |
UV Treatment Plant 481,667 620000 | $431.263 $516,667 -$85.403
Chloramine Facility 4734 21.800 | $5.626 $18.167 -$12.541
Laboratory 38,153 50.500 $23.297 $42,083 -$18,786
Trans & Dist Maint: |
Maint of Mains 181.001 110,000 $142,785 $91.667 $51.119
Dist System 110.054 152.986 87.724 $127.488 -$39.764
Other 18.339 23,000 $6.535 $t9.167 -$12.632
Administration: |
Emplovee Beneﬁts| 333.100 495572 $413.383 $412.977 $406
Legal & Accounting 78,299 50.000 $28.008 $41.667| -$13,658
Customer Billing | 18.170 28.000 $20.289 $23.333 -$3.044
[nsurances 58.662 66.000 $59.474 $55.000 $4.474
Other 58,186 77,200 $75.351 $64.333 $11.017
Vehicles 54.446 156.000 $63.115 $130.000 -$66.885
Gull Management 51.657 63.320 $52.767 $52.767 $0
| Lake Auburn Watershed 72.300 115.000 | $65.863 $95.833 -$29.970
- SUB-TOTAL 2,406,162 3,392,294 $2.472,227)  S2.827.009  -§354,782
N— S N || —
| Interest 120.406 | 25283 | $118.047 . $104.403 $13.645
TOTAL EXPENSES 2,526,568 3,517,877 | $2,590,274 52,931,411 -$341,137
Bonds - Principal Pavments| 335.000 816.024 $419.289 $819.289 $0
SURPLUS FROM OPERATIONS ; 1,048,310 | 131,400 | $1,770,985 -$30,069 $556,760
Non-Cash hems
Depreeiation - 14U3-000 $610.000
Gam an Disposal of Assets -S17.000
Fire Revenue Timmg ' $0
Sub - Total Non-C'ash T ) 3393000 o -

Income Statement - Bottom Ling £752,081





